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CATs International Participation Survey Findings
April 2026



CATs International Participation Survey (April 2026, n=76).

The survey captures the experiences of 76 CATs members across 10 global regions. It covers attendance patterns, barriers to participation, preferred solutions, and willingness to engage with async tools.

1. Who responded

The respondent pool is geographically diverse but skewed toward a few regions. Continental Europe is the largest group (34%), followed by Australia/New Zealand (20%), North America (14%), and UK/Ireland (13%). Asia (7%), Middle East (5%), Africa (3%), and South America (1%) are underrepresented.

2. Meeting attendance is poor for most members

Only 24% attend most or all meetings. Nearly half attend only occasionally (29%) or rarely/never (20%). This means roughly 76% of the membership has inconsistent or minimal live participation.

3. Time zone is the primary structural barrier

The top barriers to attendance are:
· Other work or clinical commitments (59%) This was the most common reason, but overlaps with time zone burden when meetings fall outside work hours.
· Meeting time outside working hours (39%)
· Fatigue from attending late at night or very early morning (38%)
· Personal/family conflicts (24%)

Only 9% said time zone was "not an issue." The qualitative comments highlight these impacts: one member reports meetings at 3am; another has not attended a meeting within their work hours in five years; several describe attending at "enormous personal cost." The burden is disproportionately felt by members in Australia, New Zealand, and Asia.

4. Impact on contribution is real but unevenly distributed

On a 1–5 scale of impact on ability to contribute, responses spread across the range: 22% report no impact (1), 25% report low impact (2), 28% report moderate impact (3), and 25% report high or major impact (4–5). This confirms that roughly a quarter of members are significantly constrained in their ability to contribute.

5. Members strongly prefer structural solutions over async workarounds

The preferred solutions (Q5, n=72) are:
· Two time-zone-friendly sessions per quarter for key agenda items: 53%, the top choice.
· A shared platform (Slack/Teams) for between-meeting discussion: 47%
· Async pre-meeting comment/voting window: 42%

The preference for dual sessions signals that members want genuine inclusion, not just information access. Comments note, however, that dual sessions double the workload for working group leads, and that twin sessions can reinforce geographic silos rather than build cross-regional connection.

6. Willingness to use async tools is high

72% of respondents rated their willingness to engage with async tools at 4 or 5 /5. Only 7% rated themselves 1 or 2.

7. Qualitative comments reveal deeper issues

Several themes emerge from the open responses:
· Inequity in burden-sharing: members in disadvantaged time zones carry the full cost; the suggested fix of alternating meeting times (so all members occasionally attend outside hours) was raised by multiple respondents
· Fatigue and isolation: members describe feeling "on the outside looking in" and exhausted
· Recognition gap: one respondent noted frustration that members from favourable time zones still fail to show up even when times are scheduled to include them
· Non-time-zone barriers: cost of in-person attendance is prohibitive for low- and middle-income country members; language confidence in live discussions was raised by a Turkish member
· Meeting design: shorter meetings (45-60 minutes) were recommended for meetings held in off-hours
· Governance concern: one respondent raised the issue of publications using group data without the knowledge or consent of contributing members. 

	"The other point is that the administrators publish articles out of our results without making us aware and/or asking for our permissions and they are not in the adapting team!"



8. Strong appetite for follow-up engagement

57% of those who answered Q8 (n=69) agreed to a follow-up conversation, and 19 provided contact details. 

	CATs international participation discussion group

	Apoorva Pauranik
	Asia

	Deborah Hersh 
	AUS

	Stephen Wilson 
	AUS

	Annie Hill
	AUS

	Ineke van der Meulen 
	Continental Europe

	Ingvild Winsnes
	Continental Europe

	Claudia Penaloza
	Continental Europe

	Ingrida Balciuniene
	Continental Europe

	Melanie Kirmess
	Continental Europe

	Dorien Vandenborre 
	Continental Europe

	Adi Lifshitz Ben Basat
	Middle East

	Loubna El Ouardi
	Morocco

	Alex Stipinovich
	South Africa

	Axel Ramiro Fernandez Zaionz
	South America

	Özlem Oğuz
	Turkey

	İlayda Kıncal
	Turkey

	Nicholas Behn
	UK

	Gill Pearle
	UK

	Swathi Kiran 
	USA

	Liz Hoover
	USA

	Chaleece Sandberg
	USA

	Lisa Bunker
	USA




Recommendations

Immediate (no-resource changes)

1. Rotate meeting times across a quarterly cycle so that the burden of off-hours attendance is shared more equitably. 

2. Keep off-hours meetings to 60 minutes maximum. This was raised independently by multiple respondents as a basic courtesy when people are attending late at night or early morning.

3. Acknowledge the problem publicly. Several respondents expressed appreciation that the issue was being named. A co-chair statement at the next meeting, recognising the inequity and outlining intended changes, would signal genuine commitment.

Short-term

4. Introduce two time-zone-friendly sessions per quarter for major agenda items. This was the preferred solution. Design it to maximise cross-regional interaction rather than simply splitting the globe into two separate groups (the "silos" concern raised in comments). Consider brief shared recordings or summary exchanges between the two cohorts.

5. Establish an async pre-meeting comment window (48 hours). Allow members to submit input before key decisions are made, so non-attendance does not equal non-participation. Use a simple structured form or shared document.

6. Trial a shared platform for between-meeting discussion. Slack was preferred over Teams in the comments. A low-burden, well-moderated channel structure would serve both time-zone equity and general collaboration. Given 72% are willing to engage async, uptake is likely to be strong.

Medium-term

7. Conduct brief follow-up conversations with the 39 members who volunteered. Prioritise those from underrepresented regions (Asia, Middle East, Africa, South America, Turkey) to understand barriers specific to their contexts, including cost of in-person attendance and language confidence in live settings.

8. Develop brief capsule updates (written or short video) summarising working group activity for members who cannot attend. Several respondents noted they do not know what they are missing, which limits their ability to engage selectively.

9. Review publication governance processes. At least one respondent raised a concern about publications using CATs data without the knowledge or consent of contributing members. This warrants a formal review of current author notification and consent practices.

Longer-term

10. Consider a regional representative or hub model. One respondent suggested smaller regional working groups feeding into a central committee. This could reduce the time zone burden on individuals while maintaining genuine global input. It would require governance design but could substantially improve equity for members in fringe time zones.
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